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Command 

i, The Torpedo Boat School was part of the naval garrison at Ochukov (46~56N, 
31-328). The garrison was under the commend of a Col. Davgay. Despite 
the fact that the school was an integral part of the garrison, it was 
administered by an officer who wag subordinate to the Headquarters of the 
Black Sea Flast at Sevastopol. Bulgarian students were first sent to this 
school on 3 May 1948. 


Staff 


smo were aaa 


2, The staff of the school included: 


Tt. Col. Yernyak, Chief of Staff to Colonel Daveay and Concrandant 
of tos school (Ruseian) 

Lt. Col. Sidelnikiv, Folitioul Officer (Russian) 

Maj. Karamushke, assistant Politicul Ufficer (Russian ) 

Sr, Lt. Stefan Jonchnev, Battalion Vommunder (Bulgarian) 

ce, Lb. sludev, Political Commander, Sattulion (Bulgarian) 

Sr, Lt. Boznano, ist Detachment Commander (Bulgarian) 

Ls, Latov, gnd Wetachment Commander (Bulgarian) 

ut. Grigor Tsvetanov Grigorov, Political Commander, ist Jetuchment 
‘Bulgarian) 

is, Kurachov (tulgarian), 2nd Detachment Political Yommander. In 
September 1349 hs was promoted to Suttulion Political vomnander 
and was replaced by Lt. Oveharov (Bulgarian), 

it. Petrov, artillery officer (Sulgsrian) RETURN {9G REE 

Lb, Chivikev, Communications Officer | Sulgarian) as 

Lé. Koahukharov, Navigator (Bulgarian) 


Students nS) 5 97 


as 


The student body included 75 enlisted men, 40 warrant officers,and G¢ ofricers. 
Shis greup was broken down into two detachnenta of six sections euch. ach 

saction containad ‘velve men, making up a torpedo boat crew. ‘hess crevs worked 
topather in schooj and aboard ship through the wiole course 2t Ochakey. 
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4. For approzimutely a week after arriving at Uchakov the nen vere sudup led 
40 establishing their quarters, washing Clothing, «na deia, « jsuieral 
clean-up job in the area surrounding the living quarters. 


“Senedule 

« On 10 May 1948 students were asaigmed class rcoms end laboratorias 
aauording to their specialty: engineers, torpadoren, radiomen, und runners. 
Officers and enlisted men attended the sums classes. The schedule for the 
next three montha wag as follows: 


0600 0615-0700 9700-0800 080022 200 4200-1300 1300-1800 
Mon, Reveille Breekfast PI & drill Polit. lect, Lunch Lectures 
Tue . ae * nose Leudearship ” and 
Wed. ee ‘i coos ee aval science " laboratory 
Thu. me is me, om administration " according to 
Fri. ot " ye Russian language” specialty 
Sat. mee " ae Reading & current events 
Sun. oe % Free tine Free time i Free time 


Politioul Leotures 

$6, «ll political training at Ochakov was diracted by Lt. Col. Sidelnikov 
or his assistant, Maj. Karamushka. ‘Seokly schedules wera prepared by 
fleet headquarters and submitted to the school: the schedule was followed 
and interpreted by one of the two political officera. 


&» ll political lectures were handled by Russian ofricers, uat uis- 
cussions were usually lad by political officers from tue dul wrien cadre. 


b, Lectures sad discussions congernad Soviet communian, suigarian commu- 
mien, the Comintern and the concept of international communism. ‘The main 
theme that was preached continually by taess political officers wag the 
inevitability of war between tha East and the Vast, the catsrvorical oppo 
sition of popular democracy and capitalism. anotner ooint of discussion 
concerned the imminent collapse of the ‘iestern economiss. sapecially those 
of the United States and England, The students vere led to Lslisye that 
labor conditions, housing, education,and inter~rucial troubles in the 
United States had grown to such proportions that the american people were 
wear revolution. Turkey was described as being in the eastern cump, which 
is being exploited to the fullest by «american and british imperialists, 
iran and other Middle Hxstern countries are ulso in the same camp. . 


Leadership 
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7. «& course in leadership and diacipline was conducted durins tue first three 
months of training. This course included leotures and discussions concern- 
ing discipline, chain of command, duties of officers and non~comsi ssioned 
officers in combat operations at sea, as well as on land, and other ques- 
tions pertuining to command functions. 


Havel Soiance 
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8, The course in naval science dealt with naval terminolory (Russian and 
Bulgarian), types and purposes of all naval craft, naval coniunic.tions, 
anphibious operationa, und theoretical naval provlems. aicoerart identiri~ 
eation, air-sea tactics, and tha importants of siavel airerauct in land and 
364 actions also were discussed. The importance of suviet-seteliite ao- 
operation in the future war against the vest was continually anmphasizad, 


pdesai stravion 

9, The structure of the Soviet and Bulgarian nevies was studied, with the inter- 
changsability of equipment, intelligence. and pergonpnel in mind. The or- 
ganization and functions of seech intesral part of the navel orfenigation, from 
the chief of ataff down to the sailor, vere covered, ag well aa tea internal 
orgaaization and function of eae orsunie naval unit, sapply und maintenunas 
proosdures were outlined with special attention to wartime needs of the naval 
sstablishment., 


Russian Language CONFIDENTIAL 


10. For four houra euch week ull students atudied the Ruggian language under the 
direction of civilian teachers. The coursa included reading. dictation. 
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writing,and grammar. The students complained about tuis class vscause 
they were not interested in grammar, and least of «11 in spsaking 
Russian. «all courses were conducted in Russian at the school; the stu-~ 
dents spoke Bulgarian only when they were in their own quarters. 


Reading and Current Events 


fvery Saturday morning the Bulgarian political officer of each of the 

two detachments conducted disougaions of current events bused on Soviet 
newapapers and bulletins. in addition to this, ar cfficer or enlisted 
man usually was chosen to reud aloud from Soviet or Bulgarian contemporary 
commumiat literature. 
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laboratory and Lectures 


la. Every enlisted man and officer attended laboratory courses in either 
engineering, ordnance,or communications for ut least four hours each day, 
ascording to the job assignment of the individual. Complate laboratories 
were furnished for communications und engineering et the main naval garri- 
son, Ordnance etudies were conducted at the main arsenal, machine shope, 
and torpedo sheds at tne naval base. 


Study 


13. Every student was expected to study at least two hourg aach *vening, from 
190060 to 2100, exespt on Sundays when all men were free on tao couse Lor 
relaxation. 


Free Time 


i4, For the first three months at Ochakov all students wera reatricted to the 
base. They were free on Sunday from reveille to midnight ta co as they 
pleesed in games and other entertainment within the confines of tne base, 
after this period, three days were designated as leave duys: ciedneaday, 
1706-2400; Saturday, 1700-2400; and Sundey, 1200-2400. During each of 
thege days 4 maximum of 20 pereent of the students sould bea off base, 
but only in the oity of Ochakov. «a town-leave achedule was posted weekly 
to show who was permitted to zo off base during tne week. 


On-the-dob Training 


45. in the middle of August 1948, after three months of training in theory, 
students were assigned to various maintenance and repair shops to work 
with Soviet seamen and officers on the job. The two Bulgarian deteachmania 
were Oomposed exactly to duplicate two Sovist detachments of the sane 
giae. Hach Bulgarian had a Soviet counterpart with whom he worked in 
familiarizing himseif with the opsration und maintenance of radio, engines. 
or ordnance to which he was assigned. This on-the-job training lasted 
approximately one month. 


Sea Exercises 


as 


Qn 15 September 1948 the Bulgarian crews beran to work with the Soviets in 
preparation for sea exercises, All ships wers put into supe, snpines 
ohecked,and crews assigned to shins. Two full crews were assiznod to euon 
ship, twelve Soviets and twelve Bulgarians. for two or turee cays betors 
auiling, crews were briefed on the probiam which sould oc presented auring 
the field exereise. Ships want out on sea exarcises in formations of one, 
two, or six. During the period from 15 September to tog beginning of 
November, Bulgarian and Soviet crews manned twelvs torpedo boats in fives 
different exercises: twice in single-ship attack formation, twice in double- 
ship attack formation, and once in 4 six-ship attack formation. No funnery 
or torpedo firing practice took place during this period. 
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dinterization 


17. Karly in November 1948 all ships were mada ready for winterization. «all 
machine guns were removed from their mownts, torpedo tubes were dismantled, 
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and engines and motors were covered with grease to prevant corrosion. 

4a heavy grease was injected into each cylinder of the snyzines; this 
grease was Called T3-50. Rudios und «ll otser electric ejuloment were 
removad from the ships and tuken to shops for repair and reconditioning. 
After ail this was done, the bouts were pulled usnore. The completa 
winterization and storage procedure took approximately twenty days. 


Exeminations 


Ae PSA mee aN eral 


After ail ships were winterized und stored, by 25 November 1948, the 
atudents began to prspare for examinations. Thay were examined in all 
phases of theoretical and laboratory training received during the 
acudamic year. A daily study period of four hours was enforced in the 
Bulgarian compound all through the month of December. Imediately after 
i vanuary axamination senadulog were costed andioating where ana at what 
tims seach individual atudeni was to be exumined. 4tudents were scheduled 
acoording to renk, All axaminations were oral, eonducted by an examining 
sommission of four Sovist officers for each courad. Al] examinations 
wars conduoted in the Russian lunguarce. Sy the end of January 1948 all 
examinations were completed. grades posted. and students graduated at a 
cersmony in which all the cfficers and men cf the naval garrison participated. 


De-winterization and_ Preparations for Sailing 

Early in February 1949 each man was assiened to work wita nis soviet counter- 
part in preparing the twelve torpedo boats for sailin,;. all engines were 
taken to tha main engine workshops to be checked conpletely in a 1000-acur 
inspection. Radios and auto~pilots were chasked and re-installed, machine 
guns remounted and sighted, and the shipa scraped und painted. Most of ths 
work in this opsration wes done by the Bulgarians, under vary close super- 
vision by tne Sovieta, since it was anticipated that tue Bulrarians would 
taka over tne flotilla in the following summer. Reconditioninre was com~ 
pleted by the end of March 1949 and the ships were launched for spring und 
summer activities. 


torpedo Firing, Guansry Practica, and Night attacks 

Begimning in upril 1949, the torpedo flotilla was operated and maintained 

exclusively by Bulgarian crews, but under the supervision of Soviet ob- 

servers. Sea problems inveliving single-ship and co-ordinated attacks of 
wo, gix, and twelve ships were carried out during april and May. 


& Karly in april 1949 torpedoes were carried ubourd the siuivs for the 
first time. The full load of two torpedoes per ship was carried and fired 
during each sea problem. Torpedoss were luunched from fixed tubes which 
were situated on the right and the left sides of the ship. parallel to 

the axis of roll. Before firing, a powder propellant in oloth bags was 
Placed in the breech block af the tube. This propellant wag fired either 
alectrically from the bridge or manually by » torpedo man. Gaus pressure 
built up by the siow burming of the powder chargs forced the torpedo out 
of the tube, bar heads were removed during practica and replaced by 
simulated war heads filled with water. 


b, Wight, day, and smoke-screened attucks «wera practiced. in way diet 
attacks usually two ships in step formation initiateu tao attack from 

tha rear of tae target, turning right or left depanding upon tus posi-@- 
tion of tre target. wher exactly abeam of tie target toey tired noth 
tecpedeea and retreated at full sseed in the direction opposite to initial 
aporcaech, Right attacks wera usvally made broadside, with pe turn und 
relreat at full speed in ths direction opposites to the approac Sroke~ 
screened attacks were initiated first by one or two torpedo boats circling 
the target at full soeed. discharging smoke from generators, “ihen tae 
ciroie wea compieted. two or four tornedo boats diacharged thelr torpedoss 
So Sover a wide ars of the cirele, In all practice teorveds nitacks. tor 
pacdoas vere aimed undar the targat ship, shen using simulated targets, 
sach as floating barges. woaden target, hulls. and others. torvedoes ware 
Aimed at the target itself. 


%, <dfter torpsdoes wera fired at simulated tareets. tha sane tarcetea wore 
vaed for gunnery practice. kvwery Te#-200 is armed with six tuinemcunted 
Aeuvy Soviet machine gums. These pune ars used shiefly as defenaive weanons 
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vbila ut sea, sines the TM-200 f£footive aruor-plating and has 
u fairly low speed for a torpedo boat. Five or six times during the 
mouth of Muy 1949 the entire flotilla angagad in seu-te-snors gunnery 
practice, using stationary targets on the beaches weat of tne Uchakoyv 
DARD. 


a. On several occasions Geoth charges were dropped in ransuvers. Hach 
ship carried two large depth charges, 60mm diameter x 60mm height and 
six smail ones, 30mm diameter x 60mm height. These depth onaurges were 
fused with hydrostatic fuses. They were set for detonation depth by 
turning the fuse, logated on the top of the bomb, to the desized dapth. 
Depth charges were stored at an underground storage depat at the navul 
base of Ochakov, along with torpedoes und other ordnance material. 


e. late in May 1949 the ships went out to sea for anti-aircraft funnery 
practice, Soviet naval uireraft towed large bDulloons or sleeves us 
targets. 


Final Training 


During July 1949, the torpedo boats were finally trensferred to the direct 
eommand of the Bulgarian Black Sea Surface Fleet. 


a. Through august, September, and Uctober 1949 trie ships were imnned 
only by Bulgeariens. On only one occasion during this periou were i.erd 
any Soviet observers. The observers were the two political oificers, Lt. 


Col, Sidelnikov and Maj. Karamushke, one gunaugry ufiicer, anu one enginger- 


jug, officer. 


b, hate in October 1949 ahips were prepared for atowlug for the winter. 
The sume procedure as outlined above for winter..atsion wag foliowed, but 
only Bulgarian crews tock part in thie work. The job was finished and 
ships pulled ashora cy 20 November 1949. 


c. From 20 November 1949 until demobilization orders came through on 

4 January 1950, the Bulgarian crews were free excent for duily political 

and ourrent events discussions, physioal training. und close order drill. 
Students were allowed to fo into the sity of Ochakov and wera sven issued 
passes to Nikolayevy and Odessu. 


qd. On & January 1950 411 students turned in their fovlet uniforms and 
wore issued civilian olothing. On tie morning of 7 January the Bulgarian 
detachment was loaded aboard the Russian coastal ship CheP-22 and taken to 
OQdesse, from where they went by train. Some of the enlisted men slected 


to remain in the navy and anter officer training. The rast were discharged 


and allowed to return home, but were reristered in the reserves, Thers 
aa no cosrcion exercised on the men to keen them in service. 


mille the Bulgarians were in the USSR they received Soviet Navy pay and 
ullowances, Baas vay was as Pollowr: 


Sailer 200 rublea jer month 
Squad leader 180 rubles month 
NCO 730 mubliea woth 
Teah/NGO M vubies ro wonth 


Officer ' 
“Latoon Commander Lea 
Rattalion Commander Sse antes 2s he 
Deputy Battalion Commander 
Battalion Folitical Officer 


BS ee om 


&. Kalisted men euc warrant officers ate im tha general wase of ine Soviet 
garrison, while the officers ate in their own dining rcom,purchwsing their 
owa food. all officere ware allowad to eat at the soviet ceneral mess, vot 
the Bulgurians refused to eat the food thal was prepared thars. 


zerel reezt 
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b, Officers and men ware quartered in the eane building. 
siept in dormitories which agcomoduted 15-20 wen eeck side 
such rooms for enlisted men, The warrant officers al Us0.. 
were divided 2, 6,and 20 in these rooms. * The offieora cud ‘ 
ding a single room each tor the battalion commander ond sis eae the 
officers were divided equally among the other sight rooms. The QUBP ters 
wera large, clean.and comfortable. 
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23, During the first three months in Ochakov all correspondence was iorbidden. 
Political officers explained that this was done to pravent tne vastern 
powerg from discovering tunt Bulgarians were osing trained in the soviet 
Union. «ll personnel were restricted to tos confines af tue Bulrarian 
compound and tne main garrison. Morale wags very low und tne officers and 
nen complained daily about the situation. Finally, their purents son- 
tasted Bulgarian naval authorities, demanding that they be told whut had 
been done with their sons. after this, students ware allowed to write 
and reosive mail, «11 mail was direoted to the main post offise in 
Ochaxov., Box Number 1. Letters were addressed without showinm military 
titls. 


24, Students were forbidden to tell what they were doing or anything about 
the surroundings in their letters home, «as far as could be determined 
thers was, however, no cenaorsnip of incoming or outgoing mail. 


26. During the first threes months at the school there was no sutertulmnent 
axcext reading, card playing, and group games. After this, the Soviets 
organized dancas and parties to which girls from the communities surround- 
ing the naval base were invited. It was forbidden to escort these girls 
home or to be with them in the town. 
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Guard duty of the whole Ochakov base was dpne chiefly by members cl the 
Bulgarian detachment. The fulparians did/not accept this very well since 
they falt that this duty should at least’be divided s.jually between the 
Saviets and the Bulgarians. This contributed sonedhet bu tac tau worale 
prevalent at the school. 


27, The Sovistsa attempted to sompensate for the luck of esatartainment 
facilitias in the city and the Bulgarian compound oy inviting Bulrerian 
officers and non-commissioned officere to tne Soviet Officers’ Club. where 
Lt wes possible to see Soviet movies. ouy certain cost axchuuss suppiles, 
and use the post library. Morale was extremely low in spite of these 
attempts. 


Other Trainees in the Soviet Unton 

28, In addition to the Bulgarians training on torpedo boats, there was anotner 
group of Bulgarians who were training at the navul base at Odessa Gor ser- 
vice on suomarines. «at Odessa there was alsu a group of albanians, con~ 
siderably more numerous than the Bulgarians. who were training on aub- 
marines, Several Bulgarian officers were attending » Soviet Navy achoal 
in Leningrad, as well as officers from other communist countries. 


25X1A 

BE con:0 nt: The use cf explosives to launch torpsdosa, as 
described in Paragraph 20a, is unusual but not impossible. Further iufo.- 
mation is required for confirmation. 

25X1A - 
ME concent : Tae sage ChF in Parserranh 2d probohlv stand for 
Shtrnomorskoi Flot,or Elacs Sea Fleet. 

25X1A 


MeComient: The number of warrant officers given in Paragraph 22 
is snailer than thet given in Pararraph 3. 
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